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Mission Statement
To promote learning in a climate that is communicative, just, disciplined and caring so every child achieves academic success

Vision
PIE squared Pride - Integrity - Excellence + Purpose – Engagement = Success
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Comprehensive Needs Assessment
Revised/Approved: October 1, 2021



6-10, 16 with 11-20, and 8 teachers with over 20 years’ experience. With so many teachers with less
than 10 years’ experience, training is very important to improving academics. Based on the most recent
climate survey, the majority of the teachers feel safe and enjoy working at Elder.

 

Demographics Strengths

J. P. Elder’s mobility rate is nearly 10% less than the district. This is due to the fact that Elder is a
“Legacy” school, meaning many of our parents and grandparents attended Elder, and now their
children do so as well. 

1.

J. P. Elder is a homogeneous school, with 95% of the students being Hispanic. 1.

Nearly 2/3 of the teaching staff has less than 10 years’ experience and is wanting to get better. 1.

Based on the most recent climate survey, most teachers are receiving feedback from administration
and open to feedback.

1.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): J. P. Elder is 95% Hispanic in population- this leads to a lack of diversity, and based on SEL survey, only 65% of students responded

Problem Statement 1 ԋPrioritized):J.sed on the moL survey, onᜃԋof students resprtanhe mim yow be๒w th䭚 theyཀ๗h�䀃yow bece੏atioࡗheir



Student Learning

Student Learning Summary

In regard to student learning at J.P. Elder Middle School, for the last 3 years the campus has scored
slightly below district averages on state assessments causing the school to have a 'D' accountability
rating. During this time, a high teacher turnover rate, incoming student learning deficiencies, and
COVID-19 shutdowns have prevented the school from exiting this list. However, the future looks
promising. The 2021 - 2022 school year looks to have a less than 8% turnover rate of staff, double
blocked Math and ELA courses for below grade level students and the return of virtual learning students
to campus.

 

Student Learning Strengths

Students at J.P. Elder Middle School demonstrate a variety of different learning styles and strengths. As
a whole, the campus offers learning from Special Education to Advanced Placement. 6th Grade Social
Studies, 7th Grade Math, and 8th Grade Science have consistently scored above district averages for the
2020 - 2021 school year. Based on MAP testing data, the school is on target to advance to a 'C'
accountability rating for 2021 - 2022.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): In 2020-2021, the percentage of 6th, 7th, and 8th grade students at J.P. Elder Middle School who scored Approaching Grade Level on the
ELA December District BenchmarkpЀ



performance.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Based on the 2019-2020 TAPR report, 52% of Elder teachers have less than 5 years teaching experience. Based on the results of the SEL
survey, 38% of teachers do not know how to change their teaching styles to met the needs of students. Root Cause: Professional development is needed in Tier 1 instructional
strategies to increase student engagement and student success.

Problem Statement 2 (Prioritized): The lack of an RTI program to access intervention for students not being successful in Tier 1 instruction. According to the SEL Survey, only
38% of teachers found it easy to change their teaching styles to match the needs of a particular class/student. Root Cause: Teachers have not been trained to follow PLC
protocols to insure student interventions.
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Perceptions

Perceptions Summary

J.P. Elder Middle School is a Title I school dedicated to the improvement of student achievement.
Elder's Site-Based Decision Making (SBDM) committee is strong and inclusive encouraging parents





The Yearling Camp for incoming 6th graders is a huge success and helps students transition from
elementary to middle school easier.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Attendance declined between Oct.-March 2019 and Oct.-March 2020 by 23% for 6th grade, 15% for 7th grade and 1% for 8th grade. Root
Cause: Reaching parents and students have become more challenging. COVID-19 has disrupted the normal routines of most families as students are struggling to balance the
increased demands placed on them at home and at school.

Problem Statement 2 (Prioritized): According to the 2020-2021 Panorama SEL survey only 35% of student's say they are not attentive or invested in class. Root Cause: A
decrease in parental communication and involvement with activities that help support student academic achievement brought on by the sudden closure of schools and the
transition to online learning due to COVID-19.
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Attendance data
Mobility rate, including longitudinal data





Strategy 2 Details Reviews
Strategy 2: Increase instructional time for all struggling reading students and provide additional instructional material.

Strategy's Expected Result/Impact: By June 1, 2022, 6th grade Reading STAAR scores will increase from
47.0 percent approaches to 53.0 percent approaches.
Staff Responsible for Monitoring: Principal, assistant principal and counselors
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: Student Learning 1, 2
Funding Sources: Purchase instructional materials - SCE (199 PIC 24) - 
199-11-6329-001-044-24-273-000000- - $2,000, Hire two Title 1 reading teachers - Title I (211) - 
211-11-6119-04N-044-30-510-000000-22F10 - $128,197, Tutoring - Title I (211) - 
211-11-6116-04N-044-30-510-000000-22F10 - $2,000, Tutoring - Title I (211) - 
211-11-6127-04N-044-30-510-000000-22F10 - $2,000

Formative Summative
Nov Jan Mar







Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Mathematics from 46.6%
to 51.2%  by May 2022. 
Increase the percentage of English Language Learners from 36.9% to40.6%  by May 2022.



Student Learning
Problem Statement 2: In 2020-2021, the percentage of 6th, 7th, and 8th grade students at J.P. Elder Middle School who scored Approaching Grade Level on the Math
December District Benchmark Test was 25?%. During the previous school year of 2019 - 2020 similar students scored 53% Approaching Grade Level on the December District
Benchmark Test. Root Cause: Students have lost instructional time due to COVID - 19 precautions. Virtual Learning, attendance and retention have affected students'
performance.

School Processes & Programs
Problem Statement 1: Based on the 2019-2020 TAPR report, 52% of Elder teachers have less than 5 years teaching experience. Based on the results of the SEL survey, 38% of
teachers do not know how to change their teaching styles to met the needs of students. Root Cause: Professional development is needed in Tier 1 instructional strategies to
increase student engagement and student success.
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 2: Increase the percentage of students who score at MEETS or above in Algebra 1 from  88.1% to 97.0% by May 2022. 
Increase the percentage of English Language Learners from  83.3% to 91.6% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop the capacity of the all core content teachers by implementing protocols learned in Solution Tree
training regarding best practices for PLCs. ILT will monitor, implement and provide feedback to all PLCs. The ILT will
also establish systems that allow teachers to engage in intentional Tier One lesson planning that is aligned to our district
instructional curriculum and instructional framework and provide support in disaggregating multiple sources of student
and teacher data to track, monitor, and inform instructional practices that will lead to student success.

Strategy's Expected Result/Impact: By October 2021, Algebra 1 of core content teachers will be trained on
the Solution Tree PLC model. All PLCs will utilize the campus accepted PLC protocols and provide
documentation including student intervention plans weekly. All intervention plans will be monitored by
appropriate ILT member and feedback will be provided.
Staff Responsible for Monitoring: Instructional Leadership Team
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: In 2020-2021, the percentage of 6th, 7th, and 8th grade students at J.P. Elder Middle School who scored Approaching Grade Level on the Math
December District Benchmark Test was 25?%. During the previous school year of 2019 - 2020 similar students scored 53% Approaching Grade Level on the December District
Benchmark Test. Root Cause: Students have lost instructional time due to COVID - 19 precautions. Virtual Learning, attendance and retention have affected students'
performance.

School Processes & Programs
Problem Statement 2: The lack of an RTI program to access intervention for students not being successful in Tier 1 instruction. According to the SEL Survey, only 38% of
teachers found it easy to change their teaching styles to match the needs of a particular class/student. Root Cause: Teachers have not been trained to follow PLC protocols to
insure student interventions.
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Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

Performance Objective 1: Increase the percentage of 6-8 grade students scoring at MEETS or above on STAAR Reading from 26.0% to 31.0% by May
2022. 
Increase the percentage of English Language Learners from  21.0% to 25.0% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop the capacity of the all core content teachers by implementing protocols learned in Solution Tree
training regarding best practices for PLCs. ILT will monitor, implement and provide feedback to all PLCs. The ILT will
also establish systems that allow teachers to engage in intentional Tier One lesson planning that is aligned to our district
instructional curriculum and instructional framework and provide support in disaggregating multiple sources of student
and teacher data to track, monitor, and inform instructional practices that will lead to student success.

Strategy's Expected Result/Impact: By May 2022, all LEP students will have opportunity to train and take
at least one practice TELPAS test.
Staff Responsible for Monitoring: Instructional leadership team and ELAR teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1 - School Processes & Programs 2
Funding Sources: K12 Summit Software PD - Title I (211) - 211-13-6499-04N-044-30-510-000000-22F10
 - $1,000, K12 Summit Software for LEP students - Title I (211) - 
211-11-6399-04N-044-30-510-000000-22F10 - $12,000

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Increase instructional time for all struggling reading students and provide additional instructional material.

Strategy's Expected Result/Impact: By June 2022, the percent of student reaching Meets in STAAR
reading will increase from 6th grade 22.0%, 7th grade 29.0% and 8th grade 25.0% to 6th grade 26.0%, 7th
grade 34.0% and 8th grade 29%
Staff Responsible for Monitoring: Instrucitonal Leadership Team
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1 - School Processes & Programs 2
Funding Sources: Tutoring - SCE (199 PIC 24) - 199-11-6116-001-044-24-273-000000- - $1,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: In 2020-2021, the percentage of 6th, 7th, and 8th grade students at J.P. Elder Middle School who scored Approaching Grade Level on the ELA
December District Benchmark Test was 37%. During the previous school year of 2019 - 2020 similar students scored 52% Approaching Grade Level on the December District
Benchmark Test. Root Cause: Students have lost instructional time due to COVID - 19 precautions. Virtual Learning, attendance and retention have affected students'
performance.

School Processes & Programs
Problem Statement 2: The lack of an RTI program to access intervention for students not being successful in Tier 1 instruction. According to the SEL Survey, only 38% of

Root Cause

:Teachers have not beon Gri ndy to&oo lw& ECI pr tcc es tf





School Processes & Programs
Problem Statement 2: The lack of an RTI program to access intervention for o帀䙱堀

:





Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 2: Increase positive response by students to the learning environment on the Panorama SEL Survey from 56.1% to 61.7% by May
2022.  
Increase positive response by Special Education Students from  50.8% to 55.9% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Train all teachers on cultural diversity, culturally relevant curriculum, Social Emotional Learning and
Positive Behavior Intervention Strategies and provide additional instructional opportunities for struggling students.

Strategy's Expected Result/Impact: By October 1, 2021, develop school wide Positive Behavioral
Interventions and Supports  such as: Using silent signals, taking a break, quiet corrections, proximity, give
students a break,  and having routines and procedures in place.
Staff Responsible for Monitoring: All staff
Title I Schoolwide Elements: 3.1, 3.2
Problem Statements: Demographics 2
Funding Sources: SEL Training - Title I (211) - 211-13-6329-04N-044-30-510-000000-22F10 - $2,000, 
Diversity and ESL training - Title I (211) - 211-13-6329-04N-044-30-510-000000-22F10 - $2,586, 
Curriculum - SCE (199 PIC 24) - 199-32-6299-001-044-24-273-000000- - $1,738

Formative Summative







Campus Funding Summary
Title I (211)

Goal Objective Strategy Resources Needed Description Account Code Amount
1 1 1 Hire data analysist Data Analyst 211-13-6119-04N-044-30-510-000000-22F10 $80,233.00

1 1 1 PD time Extra duty pay for PD after
hours 211-11-6116-0PD-044-30-510-000000-22F10 $3,000.00

1 1 1 Technology for Data Analysist Technology for data
analyst 211-13-6396-04N-044-30-510-000000-22F10 $1,500.00

1 1 1 Extra duty pay for PD Extra duty pay for PD after
hours 211-11-6116-0PD-044-30-510-000000-22F10 $1,500.00

1 1 2 Hire two Title 1 reading teachers Title I Teacher 211-11-6119-04N-044-30-510-000000-22F10 $128,197.00

1 1 2 Tutoring Extra duty pay for tutoring
after hours (Teacher) 211-11-6116-04N-044-30-510-000000-22F10
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